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The*School Improvement Program enacted by
Assembly Bill 65 during the 1977 fegislative session
builds upon the. experiences of the state,school
districts, and schools with early childhood educa<'
tion'(ECE) and the concepts encompassed in the
Report of the California Commission for Reform
of Intermédiate and Secopnday Education (RISE
Report). By extending these concepts.to all grades,

- kindergarten through grade twelve, AB 65 estab-

lishes a framework for districtwide effotts to plan,
implement, and evaluate efforts to improve educa-

.7 Introduction '

<

’

,

tional prograins for students, Secondly, the legisla- °

on clasifies the Yoles and responsibilities of those
initiating school improvement efforts throughout
the district -including classfoom, school, district,
and governigg board levels, the legislation also
affirms the key role of the districg governing board
and administration in school .improvement. The

. interrelationship of these roles and responsibilities
form the framework within which each school

plans, implements, and evaluatés its educational
programs and processes. Each district’s Master Plan
for School Improvement is an important tool in
establishing the context for this interrelationship
of roles and responsibilities.

-~
L]

The Purpose of the District Master Plan '

The, purpose of the dlstnct master plan is to
provide a framework within which the district and
its schools, in partnership, car initiate and sustain
sch®ol improvement efforts. It is a framework
which clarifies roles and responsibilities, delineates
communication channels and decision-making

" conducting school improvement and evaluating the

effectiveness of such efforts, and identifies who is

"powers, specifies various criteria and standards for |

accountable for what.

is a framework for

encompassing the comprehensive planning process
at the school level Jwith a complementary planning .
process at the district level.

It is important to note that many of the policies
and procedures outlined in the master plan have

probably already been adopted by the districtor

must be determined sgon it order to provide
necessary guldance and leadership to thé schools
with 1977-78 and 1978-79 planning grants and
those schogls that are making the transition from
ECE to school improvement. The District Master
Plan for School Improvement should therefore be
used as a means of pulling together,into a single
document or handbook these policies and proce-
durés and any others (previously established or yet
to be adopted) which may be necessary{to create
or further enhance an effective working partner-
ship between school and district.. ,

The master plan can be useful in many ways:

I It can provide a means whereby the district
can communicate” to its schools the district’s
policies, criteria, and procegyres.for conduct-
ing school improvement gorts within the

. district. - .
2.1t can provide a context for districtwide
plannmgg‘ nd ongoing communication be-
- tween the district and its schools so. that the
leadership, assistance, and services provided
by the district tQ each school are based upon _
each school’s capacity to respond to the needs
of its students. Y
+ 3.1t can provide a means of establlshlng
accountability at all levels—classroom, school,
district, and governing board.

4.1t can provide a means whereby the school

district governing boardl gan assess the effec-

t*
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tiveness -'pf its support and leadership. to the
schools in_ their task of meeting the needs of
students. ) o -

It can provide a means whereby both the

govérning board 2nd each school can gsSess .

. the _‘ effectiveness of each school’s total
progrant, .

It can be tfe’ district’s guide for effecting
change. . . )

hk gan provide a means for identifying key
points in decision-making and implementation
procedufes that can have considerable impact
on efferts by both the district and its schools
to improve programs for sthdents. *

The more widely known and better understood
the master plan is throughout the'district, the more
useful it can be. Thus, it is recommended that the
district take steps to ensure that both the overall
intent and specific elements, of the master plan be
thoroughly and accurately. understoed by all staff,
parents. and, M secondary schools, students. A
working knowledge of the master plan will enable

those schools already participating. in school im- -

provement, to plan and execute their programs
consistent with the direction and leadership of the
district. By becoming familiar with the master
plan; thgse sthools not yet parti¥ipating in schodl
improvement will understand the district’s plans
for school improvement and will he able to prepare

>

2
.

themstlves for entering the program according to
the district’s phase-in schedule.

The Design of This Document

This document was designed not only to provide
instructions for completing a master plan but also
to explore the apportunities such a planning
process at the district level can provide; in addition
it identifies those issues a district may want tp
consider in developing each element of its, master
plan. The readers will note that throughout the
document, boldface italic .type has been used to
identify those instructions necessary for complet-
ing éach element of a District Master Plan for
School Improvement according +o the require-
ments of AB 65 and other pertinent regulations.
Following the“nstructions for each elemen_tBTthe
master_plan is a brief discussion to clarify the
intent of*the requirements and to suggest things to
do and fo avoid. However, these suggestions are”
not to be considered requirements; they age
offered as resource information.to assist those who
participate in the development of their district’s
master plan. These suggestions were developed
witly the assistance of parents, teachers, administras
tors, and- governing board members” who have
participated in program improvement efforts in
their own districts. - The names of those who
assisted the Department of Education in the
development of this publication appgar in the
_appendix. '
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, Instructlons and Suggestions for Completn)g
 the Dlstrlct Master Plan

7

A major objective in the development of. the

District Master Plan for School Improvement is .

that it become a useful togl for both the school
dlstnct and its schools in the process of district-
ing and in commumcatm‘g the results of
nning process to those mvolved in the
[ Improvement Program; it i hoped that the
d elopment of the master plan will not be viewed
as a state-mandated task separated from the goal of
improving 'bducatronql experience® for students.
Thus; those  involved in developmg the various
elements of the master p should be aware of
how the elements affect sthdents and how they"are
interrelated; in this way the master plan can be
developed with a sense of its wholeness rather than
as a list of policies, procedures and implemerita-
tion practices to be dealt with one by-one.® .
~ It is also important to note that several of the
elements of the master plan coincide with key
points in decision making and.implementation that
can have significant impact on efforts to improve
programs for students. These .points should receive
careful attention during the development of the
master plan because of their capacity to effect
program improvement efforts in a highly positive

"~ Partlof the District Master Plan

The ﬁrst section of the master plan includes
those policies, cnterla and procedures which estab-

" -lish the basic framework for school improvement

efforts in the district. The elements of Part 1 of the
master plan are outlined below:

1. Procedures for providing rﬂformatlon about
school improvement

2, Policies about establishing school
councils - .

site .

/..

]

or a very negative manner. Particylarly 1mportant‘
are the following: R .

® Processes of communication linking all groups
at district and school levels
* @ Staff development, mcludmg the mformmg of

~

.- *“h

s

9

chools and their communitiés about school
provement ) g‘
. *

. ocedures for making decisions
¢ ® Criteria and procedures for selectlrrg schools
that are to be phased in to the School
Improvement Program
® Criteria and’ procedﬂ:es for evaluating_school’
1mprovement efforts
® The district’s strategles to assist schools

The roles and responsibilities required in AB 65
and reflected in the -California Administrative
Code, Title 5, regulatlons are outlined below,

A REMINDER All instructions appear in bold-
ﬁzce“’rtaltc type, explanatory. material and sugges-
tions follow each elemént to be included in the
district master plan, such maferial is offered as a
resource to be used in developing the district
master, plan and should not be considered a
requirement. :

§

o«

-

Y

3. Policies regarding responsibilities of school

site councils o

4. Procedures for pérticipatidn of .sc.hool site.
counciJs in developing and updating the

_mastef plan— |

*» 5. Plan for-phasing in schools

i
4
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6. Policies for identifying and servmg edu%\)
an

tionally drsadvantaged outh, limited

\ ' Lol
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non-English-speakiﬁg stidents, and stu-
dents with spécial needs and abili_ties
' 7. Criteria and procedures for apprdving

+ school plans

8 :Policies and’ procedures for evaluating
school improvement programs

9. Criteria and procedures for terminating’
- unspccessful programs

10: Criteria and procedures for approving
requests ffom schools for released time for
advising students or conducting staff
,development. ' .

-

L}

Each district participating in’ school improve-
ment must adopt policies, criteria, and procedures
regardmg each of elements 1—1( described in the
paragraphs that follow. Please note that the adop-
tion of these policies and procedures iS not
generalg an annual activity. Once the policies and
_-proceddres are established, there is no requirement
" that they be revised annually, they may, however,
be updated at any time rf the district so wishes.

Copies of each of the elements of Part I of theé
master plan must be kept at the district ofﬁce and -
.at every schopl in the district, .

For further information regarding each element,
refer to the Education Code and California Admin-
istrative Code, Title 5, references-following each

item. (,

. .

1. Procedures for Providing Information

The school district governing board must estab- .
lish procedures to be utilized to ensure that the
principal of every, school receive information
erping the provisions of school improvement ¥d
.that the principal provide such information to:
teachers, other school personnel, parents, apd, in
secondary schobls, students. Such procedures shall
ensure that copies of ‘the school improvement law,
regulations, district policies, and other appropriate

. information are available at every school. Refer-

" ences:

Q

Education Code Section 52011(a); Cali-
fornia Administrative Code, Title 5, Section
4022(a). . ¢ ’

*How well a school and its community unde
stand school improvement is a critical element i
‘the smooth transition of schools from edly child-
. hood education (ECE)' to school mfprovement
effe?ve communication is also critical in any

efforf to expand school igprovement to include -

whdols and grade levels that were not involved in

3., P

~

-

effort. The procedures for effect-

the ECE re;)
ing good comMmunications should describe clearly,

How the. principal of every schoo[ in the
district, including the principals of those
schools not yef participating in school
improvement, will receive information abgut
school improvement

. How each principal provides this information
to the teachers,” other . school personnel,
parents, and, in secondary schools, students at
) his or her school

&xl.

i

. Thet mformatrori on school improvement that

must be provided must include the following:

1 Copies of the schoel improvement law and
applicable regulations

2 Policies and procedures established by the dis-
trict relative to school improvement as part of
the District Master Plan for School Improve-
ment

3. Other appropriate information (Othgr appro-
priate information might include documents
‘regarding school improvement available from

" the State Department of Education as well as
district-developed handbooks, guides, and so
f&rth’."Eepartment publications that may be
helpful to districts include the *following:

Planning Handbook; Guide for Ongoing Plan-

ning; Establishing School Site Councils; Dis-
cussion .Guide for the California School Im-
provement Program; and Technical Assistance
Guide for Proficiency Assessment. Informa-
‘tien on the procedures to follow in ordering
Department puplications appears on page 23.)

. When procedures are developed to keep schdols

informed about school improvement, linkages, to

other iplementation steps, such as the following,
should be kept in mind: r

® Establishing two-way communications and a
¢lose working partnership between each
school’s school site council and the dlstnct
governing board

® Establishing a school site council at each
sch,ool prior to phasing in the program

o Establishing staff development as an on-going
activity Vo

® Developing and updatmg the plan to phase
schoels into the program

Those who' are’ developmg policies and proce-

*dures for providing information about school
improvement
accompanying “Do’s and Don’ts for Providing

‘are encouraged- to examine the

Information on School Improvement™ on page 5.

«
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Do’s and Don'ts for Providing Informatjon oNn School Improvement

¢ Do provide x.onsment information from school to

school. /

® Do emphasize that the scope of school improvement is a
school’s total program- all students, all staff, and all
learning expenences.

® Do anticipate questions schools might have and prowvide
answers in a context the school staff, parents, and, in
secondary schools, students can readily understand. For
example, for participating schools, point out the similar-
ities and différences of ECE and school improvement.
For nonparticipating schools, provide a description of

“ the basic elements of schobl improvement in language
that will be easily ‘understood, and scite pertinent
sections of the law. Also, let schools know how they can

\)t more inforgation. -

® Do indicate the similanties between the intent and goals
of school improvement and those of the distnict to
improve the quality of its educational programs.

® Do include the step of informing schools about school
improvement as part of the district’s on. -going, staff
. development. ’

® Do use various media and methods of informing peof:lé;
e.g., group discussion, visits to suecessful ECE schools
and other means of allowing staff, parents, and,”
secondary schools, students to experience what" school
improvement can be at t!lell’ school., »

\.

® Do build in ways of c'heck'ing to determine whether or

not the people to_be involved have an accurate under- «

standing of school iqlprovement. - ..
® Do consider training a cadre of staff, beginning with the
piincipal, and parents at each school who can answer
questions regarding school improvement.

d ,

’
[

d .
® Do késider making the contentsof the district master
plan available in the form of a handbook. ‘
1

- 4 -

® Don't give different messages from school to school
which might lead to confusion, nusunderstandmg, and
rumors. :

® Don’t present school imprSvement as just another

program to be ‘implemented along with the school’s

regular program. \ .

® Avoid the extremes of providing too brief an overview of
school improvement or of providing only a copy of the
entire legislative bill. .

® Don't present school improvement as an “add on" or as
something that has to be done to get some extra money.
t
é=Don't rely on one-time presentations, don't let unan-
swered questions and, misinformation about school
improvement build up/

[y

® Don’t just “talk at’ people. .
[ AN

LIRS

® Don’t conduct one-way information sessions.
&+ ’

X

-

® Don’t rely. on only one per.son—'e.g.; the principal or
resource teacher—to “tell all about it” to everyone,
teachers, aides, other clygssified and certificated person-
nel, parents, students, and others.

® Don't assfne every staff member and -parent at a school
will be :t$l to “add up™ all the pieces of inforination
that have been providedfinto a meamngful framework on
which to base their future actions. ¢ .

.

2. Policies for Establishing School Site Councils

The governing board must adopt policies to )

ensure that prior to scheduled phase-in, a school
Site council will be established at each school to
consider whether or not it. wishes the school to
participate in the school improvement program and
to ensure that all interested persons have an
opportunity to meet in public to, establish such a

. L

Q

RIC

Aruitoxt provided by Eic

’
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5

‘ . .
4

coungil; the interested persons will include, but not
be limited to, the principal, teachers, other school
personnel, parents, and, in secondary schools,
students. (Please note that the final determma?zon
as to whether a school will participate in school
improvement rests with the schvol district govern-
ing board.) Reference: Education Code Section
.52011( b)( . . . .

rd
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The initial guidance given to schools by the ”
district in establishing a school site council sets the
tone of confidence or uncertainty in which the,

.

v

Clanity of information is essential. Therefore, it is

; recommended, that the suggestions presented n the

“Do’s and Don ts in Establishing Schoel Site

school begins its school improvement efforts.,” ~ Councils™ be given careful consideration.
\( . . : -
3 1 =
) Do’'s and Don'ts in Establlshmg School-Site Councils
o ® Do answer clearly the following questions e Don't merely restate the language of AB 65 aboul

What common steps or pro‘uedures are (0 ‘be-taken by

didtrict and school leaders to ehsure that “all irfter-

ested persons have an opportunity to meet in public

and estabhish a school site council™? . A
" What does “prior to'scheduled phase in’ mean? What .

¢ 1§ the deadhne for establishing a counct” How early

) may a school estabhish a council 1f 1t wishes to? Does

the district encourage the establishment of school stte

' councils whenever a school wishes?

Ay

»

¢’ Do describe how a school may apply to the goverming
board for a planning grant 1f it is not scheduled to be
phased into the program immediately and wishes to be.
(Refer to Educ.dllon Code Section 52013, ) T

¢ Do pruude eadl m.hool wnlh a wopy of the district’s
policies regarding school site counuls ¥ad a wopy of
| Establishing School Sire Councils, a document prepared -
by the State Depargment of Education in: November.
1977, -

.
h - -
s *

® Do encourage staff, parents, and students from each
school that plans to-form a school site counsil to visit or
mvite to their school members of school site councils
which are operdlm'LE"ﬂex.lwely

estabhshmg schoot sfte counails.

-4 .
®_Don’t establish an ‘inflexible schedule that doesn’t
provide for shifts’ 1y readiness or desire to participate 1n
school improvement

-

¢ Dan’t make school staff and parents spend time figuring

¢ out on their own how to estabhsh a counal and what

" the distrieUs policies for school site countils are.

he a

® Don’t expect wntien descraptions of “what a school site
counctt 1s” to prowide an experience of how one mght
function. . - o

o *
k4

3. Policies Regarding Responsnblhtles )
of School Site Councils

r ¢ \’ —
The governing board must adopt peltctes regard-
ing the respons:btltttes of school site councils and
establish communication procedures to ensure rea-
sonable opportunities for each e6uncil or its
representatives to meet with the gaverning board.
References.. Education Code  Sectior 52034(c);
California Administrative Code, Title 5, Section
4022(h) ) ’ -

.

-

The development ot policies and prodedures
outhning the responsibulities of school site councils
represents one of the most ¢ritical and sensitive
points in decision) making and in the impleraenta-
tion of school improvement. The *policies and .
procedures adopted should: )

l. Set the tone for openness and cooperation.
2. Establish as a common purpose the improving

©of programs for students.
M

“ERIC - > -

.

. ~

\
3. Clearly outline ‘the powers of the school site
council and the responsibilities for which it is
to be held accountable. -

.

N
4. Provide for direct access to‘the school district
governing board as well as specify the chan-
nels of communication to be used through the
district administration.

5. Describe procedures to ensure a close and
, effective working relationsh’ip between the
councils and the governing board. ~ \

“

Such polities must be cons:stent with the intent
of AB 65 awpd should outline any " additional
respons:bthtte that the board wishes the councils
to perform, Several suggestions in this regard are
presented in “Do’s and Don'ts for Adopting Sthool
Site Council Policies.”

1

+
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Do’s and Don'ts for Adopting School Site Council Policies- *
. ® Be aware that the role of the school site cougul is not ® Don'’t assume school site counuls have the same advisory ;

the same as the ‘role of the school advisory commut(ee
undet EGE. 3 -

e Do hnghhght in the policies and procedures those
features of the school site coundil that are different from
the school advisory committee underECE.

N N .
. -

[ Do describe clearly the scope of the responsnbnlmes of
the school site council _ the rolgs and tasks 1t is expegted
to undertake throughout the process of planning, imple-
menting. and evaluating school improvement effdrts.

)
® Do be clear .that the ultimate authonty apd respon-
sibility lor the gonduu of sdlool nnprovement lLies with
the governmg board.

. v

.

® Do cldhfy how the school site council relates to the
traditionat lines of authority, e.g., dnstmt admynistra-
&° prmupdls and teachers.. - -

. .

® Do get the opinions.and ideas of the members of school,
- “advisory committees and school site coundils, board
embers, and district office personnel before estdbhshmg

policies. ) .
v
i -
»

- . -

fumuon as school advisory committees.

[N . B v

®_Don't expect distnct admumstrators, board members‘,

school jstaff, parents, and students to identify on their
ow\\ch"'d':Qeremes' between " the, roles of the two >
councils. » - >t
» ) * L] . . M

® -Avoud the extremes of describing the council’s responsi-*
bilities so narrowly that the council Lannot respond to
the problems at the school or sv vaguely that Ihe policies
give little orno guidance. .

.o ‘

¢ Don't forget' to desgube how the governing board and

school site counals work together 1n achieving the best *
possible decision making at both levels. ~
) . e S

® Don’t describe the communicatior and duthonty lines of
school site councit to board and of pnnupal to distnct
* admiustration without ‘also describing how they mfer-
connect. . - '

_ e
»

¢ Don't establish policies and procedures without a
thorough examination of past experiences with sthool
advisory commuttees, .a vareful reading of AB 65, and .
discyssion with others outside the district who have

d‘e’vyzged effective and @school counils. " '-’
. | -,

A N
.

L4 A
" 4. Procedures for School Site Counuls in Devel-
 oping and Updating the District Master Plan

The school district/governing board must estab-
" lish procedures that provide opportur?mes for
. school .site councilgtd participate in the develop-
“ment and updating of the district master plan in
order to ensure that the master plan js keyed to the,
school improvement objectives of partigipafting
schools. References: Education * Code “Section .
5203%}(‘) California Admtmstrattve Code, oI ttIe 35,
Section 4021. .

-

Fnsuring that the master plan is ke'yed to the
school improvement@bjectives of schoofs is essen-
/kial to the success of school improvement efforts «
hroughout the district and to .the development of

. a close school-district partnership. The policies and

the procedures to implement those policies, whish
(- .

o -t
ERIC . ' .3
Je )

K
1 "

are included in the disttict master plan, as well as -
the strategies to assist schools, should be dCWelOpLd ‘
Wwith the status of schools in mind. That is not to
say that the district should follow the lead of the
schools: quite the contrary. It is Yo, say that once

the basu directions and goals for tli‘é’d:stnct have

- been estabhshed the district should consider the

actual situations of its schools—their* capacity to
plan and implement school improvement—as it =~ .
guides and supports schools in their wefforts to
achiéve district goals and their own- objectives.
ﬁccordmgly, the district should seek input from
chool site councils in dwelopmg and updatmg the
elements of the master Plan described in both parts
I'and II of thiy document. .lt is also recommended
that the distriet consider the “Do’s and Don’ts fo/®™
Wdrking with School Site Counuls in DeveIOpmg
an Updatmg the D:stru,t Master Plan.””
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Do’'s and Don’ts for Working wuth School SZe Councils in Developing

. ’ N 4
® Do meet with selected school site eounuls to assess what.
= _works well.and what does not and to discuss 1ssues prior

“to developmg policies and procedures. . .
. k(
Do tollow up and use the school site” councils as
sounding boards for reviewing drafts of the poliues and
procedu}es \ .
Do meet with each school site council on ¥ school-by-
school basts when establishing strategies to assnst each
participatingschool.

¢

- and Updatmg the D|stmct

ter Plan .

}
. ® Don't wat until after the final draft of the, master pl‘én Is

, Written before mvolvmg school site councils.
”

\ .
] Dont nvolve school site’ eounells only as* Taufylng
groups

. .
. -

4 ¢

> . ~
, ® Don't de:'elop strategies for assisting schools under the
assumption that all schools have the saine needs and
. .priorities. ' . . Y

-

¢ . )
2 . -~
. ;
.

5. Plan for Phasing in Schools o

The school district_governiug board must estab-
lish’ a plan for phasing schools into the school
-improvement pregram. The plan must include
policies and/or procedures used to zdenafy schools

< with the greatest numbex or c-oncentranon. of

educanonally disadvantaged th. The procedures
must, ensure that at least o of the districts"
elementary schools and_ one- 1f of the district’s
secondary* sclzpols parttczpatmg in, any yedr are
eligible to’ receive eitfrer ESEA TJtIe I or educa-"
tionally dzsadvantaged youth' program  funding.

References: Education Code Sections 5203P(b) (2)

R . -~

—_—

\ \ R .
(A) and 52011 Calzforma Admzmstranve Code,
Title 5, Secn&n #022()..

. ' The eriteria and proceduros cstablished for
phasmg schools to .the program should pffer
schools” meentlves to_ participate and ‘reward their
efforts to improve programs. The degree of com-
‘mitment by fhe school leaders, staff, and parents i
an _impé&ytant ingredient for successful program
imp vements In, developing such criteria and

) Jprogcedyres § “may - wish to consider the .
“Do’s and Don ts asmg ‘Schools mto the-

Schoé] Imp‘?nent Progra

. -

\,

¢ Do involve staff, parents; and, 1n secondary schools
students, in establishing the criteriaand procedures, for -
phasing__sgb\ools into ;he school im;‘);ovement pr%ja

® Do be awate that the guidelines Tor detenplnlng ESEA’
Title I and EDY eligibility are already eMtablished by
federal and state laws and regulations; do apply them
_uniformly to all elementary and to all spcondary schools
in the dlStl’lCt ) . .

¢ Do become famlhar with the requirements for seleetlon
of schogls under the Economic Impact Aid progfam,
*which will begin "Mt 1979- 80, and idcorporate as many
eléients ds possible into he criteria for the selection of .
schools > .

]

, ) . o : .
\’,_—-\_{2 . . X s e o ,
° ) * " & N .
~ - ‘0 R

1 B \

1n school i lmprovement in therr district™\,
;. ~or .

-
. .
. . P L » >

N e

s ..
& Don't alter these procedures from school to school.

{ M - . .

. ' * “ 4 . Tt .
' N\ ’ N - ' . .’ ' N /o
SR
. Dont dlsappomt Setools qQn. the phase -in sehedule by\
. making a last min te change in the “critgna when
Eodnomxe lmp | becomes eff‘e)ctlve in 1979-80 ,

- 4
- - 4 . - s
- .
v ‘e ot -

. Dont ereate for the ESEA Tule 1 and EDY schools
.criteria and procedures which are radjcally different
from those used for sglecting the other 50 percent of the |
. partncnpatlng schools; do maxnmlzg iﬁcemlves and en ST
. couragements as much ay possible
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Do’s_ and Don'ts for Phasing Schools into-the School Improvement Progrgm (Clontinue_d)

09 consider” a vanety of factors n determining the
)ena for phasing m sthools, such as readiness, enthu-
siasm. desire and commutment of pnndipal, staff, and~
parents, ind, in secondary schools, students; leadership
skills of the principal and key staff; school clifate; and
understanding of. and support for school .improvement

" goals by all groups at the school. -

o . . LI
Do allow for a vanety of ways to vbtain information
about the schools, such as those lsted above, e.g.,
observation \hrodgh on-site visits, panel review, inter-
views with selected staff parents, and students, and 50
forth. | . B . -

)

D
A LN

Do consider reassessing frequently thesorder for phasing’
n schouls, perhaps annually, so that data will be«urrent
with the status 6f each of the schools. 5

" Do compare notes with those Jn other distncts a
examine research findings to 1dentify the characteristics
of Qrogr'ams which “are associated with success n
implementing_ change; "build these charactenstics 1nto
., your district’s criteria and procedures for phasing i
§Lhools 1

A

~

¢ Don't establish cnitena for phasing in schuols solely on
the basis of’ need and,/or oft the basis of which schouls du
not receive consohdated appln.anon money .

AN .
4
Dun’t make judgments baséd on one svurce of informa-
tion, e.g.. how wellthe school wan wrte a plan ur how
- good 1ts achievernent scores are.

PN
. ‘\

Don't dls»o.urage schools from making earl'y efforts tu
prepare for being phased into the program.

<+
Don't assume that the T8nditions in your schools or
district are so umique that the experiences summarized 1n
research will not apply to your situation.
A

- /

6. Policies for Identifying and Se\hqgg.Students

with Special Needs and Abllxtlesi—

educationally 'disadvantaged youth, limited- and
non-English-speaking students, and students with
special needs and abilities. and (2) developing
instructional and auxiliary services to meet their
special needs as part of the school improvement
plan. Such poltcies regarding educutionally disad-
vantaged students shall. to the extent feasible, be
jct policies for the identifi-
\Catton of studen ible for compensatory educa-
tion. * References. Educalion Code _Section
52015(b), California Administrative Code\Tttle S,

i Section 4022(c).

The establishment of these policies is partic-

* ularly important for those schools in the district

" The governing b3ard must define policies andjor _
procedures to be used V) schools in (1) identifying -

which senve students with special needs and abili-
ties but d0 not receive any special state or federal
monies to do so and, therefore, may not have
policies ‘to provide direction. Also, by adopting
policies for all schools in the school improvemgnt
program ii>the district, regardless of sources of
funding available (e.g., Title I, AB_, 1329, etc.), the
district establishes its own policies, not the policies
of an outsnde agency which some schools must
tomply with and others do not. The district may
also wish to consider having the policies apply to
all” schools, not just those involved in school
improvement. In doing so, the district can take the
leadership role and state its commitment to these
students, the priority for resources, and its expec-

. tations for schools in serving students’ needs. In

establishing policies for this element of the master
plan, districts may wish to consider the *Do’s and
Don'ts for Developmg Policies for Identifying and
Serving Students with Special Néeds and Abihties.”

3

]
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® Do describe clearly the policies to be used by all schools
to idenufy students with special needs and abilitfes and
how their needs should be planned for and met through
the school improvement plan. .

® Do stute' clearly what the distnict’s commutment to
studen€ with special needs and abilities 1s and what level
of prionty the district has placed on the support services
‘forthe schools 1n which these students are enrolled.

Ny = - *
® Do consider mncluding all schools 1n these pohuies. not
< those 1n school tmprovement, s

® Do become famihar with the interdistrict allotation
plan which 1s part of the Economic Impact Aid program
that becomes eftective 1n 197980. ’

Do’s and'D.on'ts for Dével'opi% Policies for Identifx;ing
and Serving Students with Special Needs and Abilities ’

N

.\

® Don't expect each school to interpret the various laws
and regulations 1n 2 umform manner throughout the
distnct.

AS
® Don't assumg that schools are aware of”the district’s
priority setung process and what\thls means 1n terms of
tangible services.

)

® Avoid the possibility of double messages and conflicting
messages from school to school. )

"# Avoid establishing policies now which do not anugipate’

Economic Impact Aid and which. therefore. will have to
be significantly revised for 1979-80

L

"7, G *and Procedures for Approving
School Plans , )

The governing board must establish criteria and
procedures which the district uses in approving or
disapproving school improvement plans in order to
(1) ensure that school implementation plans
comply with the provisions of the school imgrove-
ment law and regulations: and (2) judge the
potential effectiveness of the plan in responding to
the needs of students at each-school and the goals
of school improvement. References. Education
Code Sections 52034(a) and 52035; California
Administrative Code, Title 5, Section 4022(f).

o~

™

LY

# affirming the key role of the distnct in school
improvement efforts, AB 65 places the review and
approval of school plans with the distnict governing
board. It is important--to note that this review
includes not only cntena for determining comph-
ance but also standards for determining quality of
program planning and for,judging each plan's
poter‘al. effectiveness.
" In de¢eloping critena and procedures for approv-
ing or disapproving school plans, districts are
encouraged to consider the “Do's and Don'ts for
Developing Criteria and Procedures for Approving
School Plans.” | ,

p-4

— =

Do’s and Don'ts for Developing Cvriteria and Procedures fgr Approving School Plans

® Do involve teachers. principals, parents. admsnistrators.

evaluation personnel. and program specialists in estab- ,

lishing cntena and progedures for reviewing schoo
plans., .

f L] -
¢ Do focus on’ these aspects of the planning process and
the plan which reir;ﬂorci good planning.

® Do bear in mind that the criteria should address*two
levels” (1) compliance with law and regulations, and (2)
potential effectiveness of the plan 1 responding to
student needs. ] .

Ny (3

4

e

® Don't impose cntena and procedures which ma¥ not be
useful to schools. ’

~

. ~ \
® Don’t overemphas@ the plan as a wntien document at
the gxpense of the planning procesf.

only. don't pass up an
adership for impraving the

® Don't reviel: for complian
opportunnty for exerting
quality of programs.

14
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Do's'and Don'ts for Developi
for Approving Schoo

L3

I

® Do plan fur thorough inservice training on the distniet’s
evaluag n procedures and .ntena so that they are
cleadly 2 understood by all those involved in school
improvement<at the district and at each participating
school.

® Before schools befin their planning or apdating efforts,
proide nserviee traimng on program planning and
explan Jearly what the estabished procedures and
cntena for determining legal compliance and potental
effectiveness are.

L

Do consider establishung a process to ensure communica-
uon between each school's school site council and the
distnct throughout the prcxess ‘f developing or updat-
ing the plan.,

¢ Do uuhze the following Department of Education

dowuments as fesources in selecting critena (1) Planning

- Handbouk. (2) Guide fur Ongowmng Planning. {3) Manual

of Requiremen% and Instructions for Cofisolidated

Application Programs. and (4) “Program Quahty Review
Instrument.”

]

[

) Criteria and Procedures ‘
?%mns (Continued) ,

® Don't allow schools tv plan and,implement programs
* without a Jear understanding of district adopted cnitena
and procedures.

-

® Don't allow s«.hool?lo develop ur update their plans
without getting asst$tance in understanding the vanous
{options and procedures in the program planning prucess

® Doun't wait unul the last munute tu give the school *
feedback in its plan and planning process. to the degree
possible. eliminate surprises

® Don't fail to use all available r\e?omces. particularly
regular on-site visits by persons knowledgeable about
both the process of planning and the options for
planning.

4

8. Policies and Procedures for Evaluating
School Improvement Programs

The governing board must atablisha policies
andjor procedures for the evaluation of schools
participating in the school improvement program
in meeting their objectives consistent with the
requirements fa&chool—level evaluation contained
in Education Code Section 59015(g) Such policies
andjor procedures shall ensiure the.adequacy of
school procedures in evaluatmg the effectiveness
of the profram References: Educatzon Code Section

- ‘ A
~

-

52034(e). Calzforma Admmlstrattve Code, Tttle 5

Section 4022( d). (

TFhe pohc1es and procedures for evaluation of -
school improvement efforts_should address two
levels. (1) the district’s ne¥d fordistrictwide
evaluation standards.and (Z) each school’s need for
flexibility 1n designing e\aluatnon approaches
appropriate to its plan. In developmg this glement
of the master plan. the district may ﬁish to
examine the “Do’s and Don'ts for Establishing
Policies and Procedures for Evaluating School”
Improveiment Programs.”

. ¢

=

. Do's and Dén'ts for Establishing Policies and Procedures

’

} for Evaluating ScRool improvement Programs .

Do obtain imnput from teachers, parents, school and
distnct admimstrators, and evaluators in e%abhshnng the
district evaluation criteria and proceduggs. / '

“

¢ Don't 1mpose evaluation cniteria or procedures which
may not”be meaningful or useful to the district and its
schools. -

~
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Do's and Don'ts for Establishing Policies.and Procedures for Evaluating
School Improvement Programs- (Continued)

® Do establish evaluation procedures which allow for
‘Qiversity of programs from school to school, as appro-
priate, to meet the needs of students. .

~~

—

® Do consider a vanety of ongoing evaluation approaches
which assess all apsects of the school’s program. Such
approaches might include classroom observation, inter-
views, and sq forth.

<

® Do build in procedures which are effective for evaluating
the program’s success in_meeting the needs of students
with differing needs; e.g \transient, gifted, limited-
English-speaking students, and ko forth.

\

® Do view evaluation as a positive process for growth, one
which builds on success and is part-of the total school
improvement program; do feed evaluation information
back into the on-going assessment_process.

® Do link together/ when appropriate, the crittna for
approving or disapproving school plans and the criteria
and procedures for evaluating school pro’grams.

® Don’t establish evaluzﬁon procedures which are inflex-
ible or that discourage program diversity when 1t 1s

° appropriate for students; don't establish procedurss
which will require schools to implefnent their programs
differently from the way they planned or which witl
require an unreasonable amount of work to gather data
and so forth in order to complete the established
procedures. i :

® Don't limit evaluation procedures _to student _achieve.
ment data gathered at the end of the year.

-

.

® Don't design an evaluation procedure whych does not
include indicators of the progress of all students.

.

®-Don’t consider evaluation as an end in itself or as a
negative process but as a way‘to strengthen -school
programs. . . AN

.
x .

® Don't consider the cntena for approving or disapproving
school plans ghd program as separate and unrelated.

. -

The Department

al wi}\be preparing and distributing a Handbook for Evaluation of School Improvement and Mulcz'funlied
Programs. The handbook will include Department policies and guidelines, suggested procedures foru district and school
evaluation, and a catalog of resources available to assist districts and schools in developing effective evaluation approaches.

.

r3 -

9. Criteria and Procedures for Terminating
Unsuccessful Programs .

The governing board must establish procedures

for terminating iriiplementation grants to schools

* which are unsuccessful over a four$ear period in
" substantially meeting the objectives of their
approved pldns. Such criteria and procedures must
reflect academic achievement, program review, and
-pther indicatars of educational improvement estab-
lished by the district governing board. Stich proce-
dures must include funding realiocation proce-
dures. References: Education Code Section

-

8 °? .

-
~

. 52034(f); California Administrative Code, Title 5,

Section 4022(g).
. . .

The adoption of criteria for identifying unsuc-
cessful programs is a means whereby the distnict
can establish mimjgnum levels of acceptable perfor-
mance on the part of its schbols. The. critena
developed can and should reflect the distfct’s

- priorities and needs of students. In developing such

criteria, the district may wish to consider the “Do’s
and Don’ts for Establishing Criteria and Procedures
for Terminating Unsuccessful Programs.”
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g ) Do’s and Don’ts for Establishing:Criteria and Procedures ‘ '
i for Termmatmg Unsuccessful Programs 3 .
, ) - ‘

<o {

® Do involve teachers, prinupals, district once adrunistra.
tors, evaluators, and, in districts with gecondary schools,
students, in developing termmatlon riteria and proce-

dures. 5 ‘\/

® Do use exssting district and &hool evaluatibn proce-
dures. .. .
® Do include in the assessment many dnfferent dlmensmns
i of the school program. v
< i

#* Do use longitudinal informatign whenever possible.

\ -
t
‘o Do define clearly and explicitly the cntend and proce
dures developed; do describe them clearly to all partic-
ipating schools as early in their mvolvement 1n school
imptovement as possible. -

.® Do butid in early warming procedures which call for
special assistance to a sghool when it 1s needed. .

° Dont arbrtranly 1mpose cntena and procedures for 3

. terminatjon. hd

® Avojd estabhishing entirely new evaluation procedures
SO ly for thxs purpose

n't base the judgment solely on auhlevement data or

program assessments. N

!

—_
® Don't base the criteria on indicators collected at 4 single
point in time; e.g., at the end of four years only.
® Don't develop vague cntena or procedures that cause
_anxiety because they are not understandable or ogly
ze to threaten, don’t surpnse schools with the cntena
affer the fact. . -
] Ld
® Don't wait untll the fourth year of unsuu.essfui perfor-
mances before notifying the school or before providing
.special strategies to assist the school. :

10. Requests for Reledsed Time to
Adpvise Students or Conduct Staff
Development Programs N

The governing board must establish criterig and
procedures for approving or disapproving requests
by schools, as part of their school improvement
plan. for the provision of time during the éegular
school year to advise students or conduc? staff
development programs and receive full average
dajly attendance reimbursement, pursuant to Edu.
catiom. Code Section 52022. Such time shall not

xceaiiight days each yegr for each participating

7

k3

.;taﬁ member. References: Education Code Section
52022, California Adntnistrative> Code, Title 5,
Secfzon 4022(e). <

The intent of this provision is to give school
districts maximum flexibility in 1mplementmg
required staff development programs and advising
students. In order to make this option @/ viable
possibility for schools when they are developing
their programs, the criteria and procedures must be
clearly Gnderstood in advapce. In developing this
element of the master plan, districts may.wish to
consider the accompanyingdo’s and don’ts.

Do's and Don'ts foﬁDeveloping Criteria for Approving Scho'ol Requests

[

for Released Time to Advise Students or to Conduct Staff-Development

* 3
t
e Do nvolve parents and staff in developing the .ntena
and procedures. »

o Do involve pare‘ts 1n the school-level ndeds, assessment
process to assess the need for released time and to
determinje what activities should take place. )

® R 2
\
A

$

{

® Avoid bypassing parents or involving thtm Jul 2 Cursory
way at any step in the development and 1mplementat10n
of these procedures. -

® Don't assume parents are well enough informed about
their child’s school to be able to appreciate the need for
released time. .

n
17 - : '

(%

S —
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Do’s and don ts for Developing Criteria for Approving School Requests for Reieased’flme

1
° Do prov1de for advance and repeated announcements of
the days scheduled. 2

.
® Do provide parents with a full desu\guon of what the*
Y time 1s to be used, for, what will be done, what will be
accomplished, and, 1n” the follow-up, what actually wgs
* accomplished. ~

staff needs.

e Do \Zew each school s:request in termf of student and
é . ,

, o
. ;

'

-

® Be aware that staff development 15 a most critical
element in school 1mprovement and: has a, direct effect
on program quahity. Its prionty in the legislation is clear.

- - -

. ® Be &vare of the importance of giving tfmely adviee to
.students and df staff development-in planning for and
im emennng a program which is responsive to student*

needs. N
v L]

. ® Do plan staff_development programs by utilizing a

variety of sources to idenfify needs; e.g., analysis of
student achievement data, observation by supervisor or
peers as well as self-assessment. .

‘e Do ~Jecognize \th&value ‘of varyinhe\ method and

approach in thestaff development program to meet
more ap_orogﬂately the needs of the group addressed.
- \ . . 5 ‘ K
® Do review the criteria for assessing quéhty of staff
development programs outlined in the “Program Qualit
Review Instrument, 1977.78” (PQRI), and follow tﬁy
steps outlined:
— Analyzing skills needed to:implement the plan
— Analyzipg current skills of staff
* — Basing the,staff development program on the discrep-
ancy between skills needed and skills available
- Burl;img in'a means for determining 1f skills have been -
leamed as demonstrated in change of behavior

Ly v

to Advise Students or to Cone‘uct Staﬁz@evelopment (Contlnued

.

® Don’t underestimate the exte 1o which some parents
must change their daily schedule when their ¢hildren”
stay home from school.

< , o ‘
o AR
-~ ) ‘ A
a 5 |
® Don’t impose inflexible cntena and $rocedures which
will be uniformly apphed regardless of the varying

school needs or which provide the same number of days
for every school which requests released time.

7 . ’

® Don't base the staff development program on needs
identified through self-assessment alone.
' N 1!
/

s , . \

-

EY

® Don’t limit staff dcvelopment programs to just one *
( method or approach.

\

® Don’t approve requests for released time ¢unless a _.
thorough needs assessment has been conducted and a
good plan has been developed for usmg the time to
“accomplishyspecific tasks.

X '
e
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Part I1 of the Eistrfct Master Plén ‘

The second part of the master plan mdudes
description$ of those actions already taken\ by the
district and those to be undertaken in the coming
year as it implements school improvement efforts
in accordance with its established policies, Criteria,
and procedures; as outlined in the first part of the
Master Plan for School Improvement., Part II of the

* master plan includes the followmg . ]

rd
]. Description of partlupatlon by staff, parents,
and, in secondary schools, students in devél-
oping and updatmg the district master plan

. Description of participation by school site

councils in developing and updatmg the dis-
trict master plan ’

3. The district’s strategies to assnst schools re-
celvfng plannmg grants .

4. The district’s strategies to asdst schools imple-
menting programs under the consolidated
application

5. Copies of all, approved school plans

6. Assurance by each participating district that
(1) the elements of the master plan adopted
by the governing board in Part I of the master
plan are available at the dlstrgct office and at .
every school in the dlstmt,w,and (“) the
district has initiated an examination of school

) Qrganizational patterns ‘And staff de\elopment

£ regarding schoo! improvement

7.-Assurance by ' districts with partlupatmg
secondary schools that (1) an inventdry of
comniunity-based learningopportugities has
been initiated, and (2) Provisions to waive
“sgat time™” have been 1mt1ated

Fach district participating in the school improve-
:ment program must develop each of these seven
‘elements. Each must be kept at the district office’
and made available as follows: )

. ® Copies of elements 1—7 must be submitted to
the State Department of Education. Two
copies of elements 1—4 and 6—7 and three
copies 0 f element 5 must be mailed by July 1,
J978. - .

o

. & A copy of elements 1 and 2 must be kept at ’

- each partzczpatmg school. . .. =

Pleage note that the district's strategies to assist
each school must, of coursé, be- clearly ¢communi-
cated in writing to the school to receive such

7agsistance, but the total description of the district s
s_grategtes does NOT have to be kept @n site at all
pqrticzpatmg schowls. T ,

Each element in Part II of the master plan must
be feviewed annually and updated as necessary.

If further information is needed regarding’the
elements in part I of the plan, note the references
to relevant sections of the Edugation Code and to
‘the California Admmlstratlve Code, Title 5, that

are included in the descripfion of each item.
< .

1. Participation in Developing and Updating
., the Distric\t M Plan by Staff, Parents,
and Otherr’&g& .

. \
Describe the form and, extent of participation by
classroom teachers and other school personnel,*
administrators, parents and community members,
and, in districts with scondary schools, students in
deveIopz e and updating’the district master plan.

References: Education Code Section 52034(b), -
Californida Administrative Code, Title 5, Section
4020. '

. %

2. Partigipation in Developing the District
. Master Plan by School Site Councils

Q cribe. the nature and extent of partzczpatzo
b)a; school site' councils in the developing an
updating of the district master plan in order to
énsure that®he district master plan is keyed to the'
school improvement objectives of panggtipating
Yschools. (Such participation is to be part of the
communication procedures developed under Edu-
cation Code Section 52034[c].) References. Edu-
cagion Code Section 52034(b) and (c); California
Administrative Code, Title 5, Section 4021.

25
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3. DlStl‘lCt Strategies to Assist Schools
Receiving Planning Grants

Describe the district’s strategies to assis{ schools
that are receiving planning grants. Such strategies
must be keyed to the improvement objectives of

» participating schools. References: Education Code
Section 55034(1;1(1 ) and (g).

4. District Strategies to-Assist Schools Imple-
menting Consolidated Application Programs

PRt

Describe the district’s strategies to, assist schools
that are implementing programs under the con-
solidated application to plan,

implement, dnd




* . evaluate school xmprovement programs. Such strat-
< egieS must be keyed to the i impro vemgnt objectives
of parficipating-schools. References: : Education

Code Settion 52034(b) (1): Caltf rnia Adminis- -

trative Code T itle 5, Section 3930
. 'The development and implemefitation of strat-
eales to dSSlSt schools during "their planning grant
“year and _du'rmg implementation of their programs
constitute the .most unportant linkage in the
school- dlstmt partnershup for school improvement.
. It is a '1mkmg process which requires a close
© working relationship between school and district
and’the development of means whereby the needs
of schools can. bg matched with appropnate and
timely , resources and services avallable to the
*district for its schdols.
Fhe district's. -Strategies. to assist schools mustwée

»t

English-speaking students, or schools in their plan-
ning grant year may need inservice training on how
to plan and the options for planning. Still other
strategies must +be designed to match the objec-
tives, priorities, and néeds of staff .and students
unique to individual schools. .' \ .

The strategies developed should'encompass all =
the resources avgilable to the district, not just
those abailable® to tjxq district as a result - of
cenfralized services fram consolidated application
monies. Thus, the district should utilize personnel,
materials, and other resources avgilable from local,
county, state, and federal som% when developing -
its strategres- to assist schools Please note that
Strategies are to be developed for each school

“furded under the consolidated application, includ-

ing those funded by Title 1/58 90 EDY only.,

keyed to the xmprovement objectives of participat- " ¥
\ 1;{2 schpols,  In so doing. the distri¢t should During the year in which the sd]Ole receive
rfcognizg both the snmnlantles and differences of their planning grants, particular attention should
objectives. needs. and priorities among partici- be given to staff development needs. During the
pating schools For example, noting similar needs implementation years, attention should be given to

. for articulation bdween pnmary. intermediate, the shifts in needs and to the priorities of schools .

junior high, four-yea®high schools, and senior high fyom one year to the next as they accomplish some

schools might lead toMa districtwide approach to objectives, state new priorities, or replan to bette
the issue and, thus, similar strategies to assist - mget others.

, schools. In like fashion, a group of schools  may ) 1n developing strategies to assist its schools, the
have @ common, need. such as assistance in evaluat- district may find it helptul to consider the au.om-

ing program effectiveness for limited- or non- ° panymg do’s and don’ts. M

N .o - - .
) ; - 3
\ Do’s and Don'ts for the District's Strategies to Assist Schools .

® Do keep m mind that the purpose of these procedures 1s ® Don’t lose/rack of the purpose of developing strategles
o match the unique needs of students and staff at each T 10 assist schools—to assist each school participating 1n

¢ school with appropniate and timely services and re- school improvemgnt to achieve 1ts school improvement

s sources that are, available to the district, do tailor the objectives which were outlined 1n the school’s plan and
stratégies to the particular stage of school improvement approved by the governing board.
the school 15 1n. e.g., planning grant year, ininal year of . .
implementation, transitional from « ECE to school . ?
improvement. and so forth. \ ’
. N M ’ . M . - . L
® Do make the allocation of séryices a schoolhy-school ® Don’t allocate resourcks 1n a general “across the board’ \
e consideration so that the strategies will be responsive to fashion, dan't base _your analysis on generalized state-
each school's improvement objectives, . rteeds, and pri- ments of nged. ' ’

. onties: do allow for flexibility’ of people, matenals, and ¢ . . ¢
fiscal resources from school to schovl according to ° L
differing needs and priorities. ot . . . . /

. Dp consider developing a pro;edu\re by which s»hools ° Don t neglect to assess the process by whigh all available.
may have input_ into assessing the effectiveness of district resources are allocated to and speuflually tailored for
support seivices 1n helping schools meet tﬁe needs of  ‘the unique needs of students and staff at each school.

, their students ' :
\ ] - 2
* M Ve
. ( £} .
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® Do look 4t how personnel could be used more effec-
tively and how Current services could be refocused and
reallocated. ’

® Do identify talented people at the schools and outside |

the district wha can Serve as resource people to schools ®
in planning, implementing, and evaluating the programs.

¥ .

® Do think about how to organize, train, and utilize

persanel\hz:nd about which strategies and methods

" would be fnost' effective in assisting schools; do realize
that the -answer to these questions lies in the ‘spécific
objectives, needs, and prionties of each school, t

’

;@ Do have both ‘the school site courul and theschool

district office do thelr "homeworR prior.to getting
“together to develop * strategies ‘to assist the school,

¢ planming grant schools should assess their capacity to

plan and their possible needs for inservicg traning;
implementing schodls should state their objectives and
ret"&ne their priorities and needs.
% '

® Do focus on ways each si%ol site counci] can coramuni-
. cate clearly to the distriy administration its school’s

needs. .

* DN ] :

® Do consider making staff development needs one of the
hlghest prierities. . ¢

e Do m‘?xk? a conyinuing assessment of the effectiveness

and appropnatepess of the strategies provided through-
out the year; do note any major modifications which .

"¢, Pmplementing schools might make in {heir prioritiests a

result of their ongoing planning ‘process  or whlch
plapning grant scheols might make when shifting ‘from
planning to preparation to implement.

a . -
y )

Do's and.Don'ts }Qr the District's Strategies to Assist Schools (Continuef) .

E N - - - > L

<

. - 9 .
® Avoid focusing on “how to get moie" to be delivered 1n
- the same ways. i

. - -
* A

>

e Dod’t assume that all support $taff must come fT)m the,

.

Qistrict offive. _oY I . .

Lo e
® Dont,assume that last year’s answers to these issues will
be appmprlate for this year.

A -

.0
. s, .

. .o B
e Dint begin dfs;usston before student'staff needs are

fully analyzéd ‘and the djstrict has assessed the effectiye- p
ness of the services it has ‘provided.

?

N ' - ’
e Don't assume school site councils know how the district
can assist thﬁNm or whq i the distnict they should
commumca‘t ith. .

4 -

® Don’t respond to short-term needs aithe expense of

long-term strategies. .

® Don’t walt untlFthe end of the year to make any needed

modifications in the strategies to assist schools. L)

f

5. Copies of Approved School Plans

The district must include copies of each school’s
“plan  for school improvement which has’ been
approved by the governing board. Reference:
Eduéatian Code Section 52034.

6. Assufance by Participating District

The districtmust ensure that: SRR
a. The elements of the distric; aster plan in

Part I, items 1-10, have been adopted by the

governing bpard and copies are at the district
 office and a¥ every school in the district.
Q ' T
- L

b. The dlsmct “has lmtzatezi the followmg
actions: .

(1) Staff development actzvmes Jomtly

- _developed: with teachers and other

¥ . ‘school persoennel reﬂ‘ectmg-the goals of

.school i improveme
(2) Examination of&he patterns of school

‘organization etermine which pat- .
erns best ‘meet th needs of the stu-

dents in the district .

" Reference: Education' Code Section 52034 (‘g),
(h); Cdlifornia Adntinistrative Code, Title 5, Sec-

tion 4024 : Sk .
: ot ¢
- N '\ . /
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- 7. Assurance by Disiricts with Partxcnpatmg . ] b Des:gn of processes by. which secondary Stu-
¥« ..+ Secondary Schools .. -t “dents ‘may, demaonstrate proficiency <in any
Ve -
. “aspect of the curriculum,to pursue an elective ?
A district “with participating secondary schools 1, copurse o; study .. 'p .
must ensure that the followmg activities Itav&been . , .ot
initiated: . ‘ .
! ' )'  Reference: Educatzon Code Section 5203:9(11)-
T4 A” igventory, in “0"1’5” ation wi P“‘if’c’P“" Cdlifornia Administrative Code, Tttle ‘5, Section
. mg scheols, of opportumttes for community- u4024 '
' paséd learning ) . i .
D - T e ' T : RIS
L) / i

Completlon Date for the Dlstrlct Master Plan L

o . k4 . P

‘tiori 4024 of the California Admlmshit‘we

S he dlstmt should delay untll December,

r . C&le, Title 5. regulatlons, stipulates tha he . Nasubmission of. its strategles to assist those
. District' Master Plan for School Improvement shall schO8ls in their implementation year; this would -
#*v " . be submitted at a date which “provides reasonable . permit such strategits to bgdeveloped concur-
A opportunity for districts to respond to the require- - rently ‘with the, schools’ schodl improvement .
: ments of-the school improvement law and these , . plan. Descriptions of the strategles would then -
t regulations.” For most districts this would mean .- . be submlttedsalong with the school plans in .
July 1, 1978. However, because of the neéd to, " December, 1978. "(Note, howéver, _that all styat-
dcvelop carej*xlly designed policies and procgdures egies to assist schools 1mplementmg programs
* which interrelate with each other and bgghlise of ¢ from July .1, 1978, tMrough- june 1979, snust be *
$ ’the importance . of involving various p"eOple— deveroped and submltted’by Julyl l97
. teachers, other school personnel, admjnistrators, ; e .
'patents and in districts. withsecondary schools, . K § !
studentS—the distriat should consider its timeline " .
for action carefully. Thus, if_the district believes A“REMINDER ' The ele"‘e"‘s of the District Master
. . that the” July 1 date would not allow sufficient Plan for School lmprovgment witich are to be Wept at N
time to complete adequately, all the elements of tlhe district ofﬁci a?;i)at Ll'vcg':) sdlhool in thefdn}itmt are
thé master plan, the district may wish to submit a the following alt of. Part te that none o 'tlese sto -
be subfmitted4o the Department of Education. .
request to have the completion deadlinge waived.fos . The elements of the district master plan that are tobe £ -
, some of the elements ip its plan. ° kept at the district office and submitted t& the %art
- However in considering its timeline, the district ment are the following: all of Part 112 F4 addition, a copy
uld consider Julyxl as the deadlme for at least | of elements 1 and 2 are to be kept gteach-participating
' the}followmg elements: ° g school et s
. Part I-items 1,2,3,4,and 7. If the district applies ANOTHER REMINDER. Therc 1590 prescribed format
. for 1978-79 plannmg grant funds, item 5 must for recoyding the master plagf. Districts should select a o
’ also be completed . - format which best facilitates wides read understandmg
T of the district. mast’er planieg, a Handbook on Schdol
art II—ltems l, 2, 4, 3, and 6. If the district Improvement or merely” a looseleaf , collection of
receives planning grant awards for 1977-78 - excerpts from governing board minutes. The number.of
and/or 1978-79. item 3'must also be completed, copies to be stibmitted to the State Department of
and-submitted to the Department. A 5Educat101} by Jufy 1, 1978 are:. °_
N Please note that if the district has any schools : :;lwo copies of eleients | -4 and 6-7 of.Part I
. . iree copies of element 5 of Part {1 2
ending the vlaming grant year in December, : _ __#
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‘ Appendig B

Special Instrﬁletion‘s for Districts in Cooperatives #

For districts that are members of cooperatives, the
~“Instructions<€or completing the distnict master plan are the
same as for districts applying independently, except as
noted here. All polivies and procedures to be adopted by
governing boards 1n Part 1 are to be adopted "by the
goverming board Of each district in the cooperative. Please
ngte, however, that some of the elements, numbers * and S
of Part 1, afe not applicable in school distnicts with'one
school. .
LAl 1tems i Part Il onginate in,each district but should
be submitted to the Department of Education as a single
documenyty.as follows:

AN

® Elements 1 “and 2 should include a description of
participation mf parents, students, and of the
.school site councils in the development of each
district’s policies and procedures (Part I) and of such
participation in the development of the local educa-
tional agency’s strategies to assist pa'rticlpatmg
schools. .
Elements 3 and 4 must indude a description of all
resources avatlable to the lotal educational agency
and district, not just those made available through

»

<
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centralized services in the A-127D. For local educa-
tional agencies that are offices of county superiri-
tendents of schools, this must include services pro-
vided by the office to direct service districts .
from funds mwmable to counties to serve sug

districts. For all cooperatives, section 3945(b). of

California Admlmstratwe Code, Title Suxegulauon’s
require each coop to “annually executd a for

agreement with each part:cxpatmg"dlstnct regar ing
levels and types of services and amounts ‘to be
charged for those services.” Thus, the development of
this formal agréement shouldabe part of the develop-
ment of st‘r'ategles to assist each participating school.

"(This includes schools funded by Title I SB9O EDY

only as well as those Wwhichreceive school improve-
ment funds.) o

Elenent 5 coﬁs\gsl of copies of each school’s plan
approved by t ember district’s governing board.
Elements 6 and 7 may be submitted by the local

. edu,eationul agency as a single assurance that such

assurances have "bcen made by each partlek)atlng
district and are on ﬁle at the coop office.

~
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